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From Manager to Leader

Leslie L. Kossoff

Ask anyone and they'll tell you. There's a difference
between managers and leaders. Ask them what that
difference is and they may have a bit more difficulty.
Suddenly the words become amorphous and undefined.
Somehow leadership is an intangible - a charismatic
component that some people have and others simply don't.
That's why, according to the ubiquitous "they", it is such a
rarity. Wrong. The difference between being a manager
and being a leader is simple. Management is a career.
Leadership is a calling. You don't have to be tall, well-
spoken and good looking to be a successful leader. You
don't have to have that "special something” to fulfill the
leadership role. What you have to have is clearly defined
convictions - and, more importantly, the courage of your
convictions to see them manifest into reality. Only when you
understand your role as guide and steward based on your
own most deeply held truths can you move from manager to
leader.

http://management.about.com/od/leadership/a/FromMgr

2Ldr05.htm
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World Cup Wisdom
Seeing to it that a youngster grows up believing not just
in the here and now but also in the grand maybes of life
guarantees that some small, yet crucial, part of him
remains forever a child. -Anne Cassidy

As the World Cup wound down from teams from 32
countries to the eventual one winner, we enjoyed
cheering with and consoling World Forum friends from
all these countries. Although sometimes it appeared
that in the coverage of the event the vuvuzelas were
getting more attention than the games, it was a great
experience with many lessons to be learned (years of
experience do not always trump hard work; sometimes
crime pays — just ask Ghanains; and referees are
human — all too evident in the early rounds).

One lesson that may go beyond sports is that teamwork
can pay off. Analysts seemed to agree that when it
came to teamwork, no one did it better than the German
squad (even though this was not enough to carry them
into the finals). New York Times columnist, Rob
Hughes, made this observation about the German
team...

"Every man works, and runs, for the others. Everyone
thinks, if he makes a pass, who will run onto it. No one
shirks the tackles, no one shies from the work."

An even more fundamental message of the World Cup
has been the organizers' (and participants’) campaign to
"stamp out international racism." Before every match
players from the competing teams have gathered for
photo opportunities behind banners calling for an end to
racism. Not something you see at most sporting events.

Our Pledge: The KY T/TA State Office pledges to provide timely, current, and interesting monthly newsletters for the Head Start and Early Head Start
communities and others interested in the field. In keeping with our mission to be more "green," we will provide our easy to read newsletter via email.
We would like to hear from you and encourage your suggestions for newsletter content. Contact the editor: Christine Killen
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