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Do You CARE?

In his management column in
ExchangeEveryDay, "Good Management Begins
With Good People," Dennis Vicars often shares
practices that yielded results when he was
managing child care centers. In the May 2010
issue of Exchange, Dennis described his CARE
(Customer  Attention Retains  Enroliment)
program by telling a story....

"In our story, enrollment was coming in the front
door and disenrollment... was going out the back
door. Upon examining the numbers, the story
became obvious: the children were fine, but the
parents were not. Through further research, |
came to realize that 50% of disenrollment was
taking place in the first 90 days. Additionally,
those families who remained after the first 90
days stayed enrolled on average over the next
24 months. "The conclusion was obvious: the
parents, especially new parents, need attention
as well as reminders that they made a good
decision for their child by enrolling in our
program. Overcoming the new parent's guilt or
the reluctant parent's parting with their child for
his or her first early care and education
experience can be daunting, but a challenge that
can be mitigated through CARE. "CARE”, for my
operation, is a systematic way to make sure that
the director, teacher, and staff are in daily
contact with the new parent. The key to starting
a CARE program is to make sure you have
planned a daily/weekly device for reaching the
parent and that your system is simple, easily
executed, and performed by a designated
person(s) within the organization. Remember,
the goal is to reduce parent anxiety within the
first 90 days of enroliment so they begin to enjoy
and celebrate the quality of the program that
their child is experiencing on a daily basis.”

Verifying Income Eligibility for Enroliment in HS and EHS Programs
Webcast

OHS Director, Yvette Sanchez Fuentes, addressed the key
provisions of ACF-PI-HS-10-02 entitled Income Eligibility for
Enrollment in HS and EHS Programs. View this on-demand
webcast

Homelessness

Resources to support HS and EHS in their work with families
experiencing homelessness:

- Homelessness Lesson 1: Definition of Homelessness
- Listen to EHS-NRC Audiocast 1 or Audiocast 2 on
Homelessness

Promoting Responsible
Fatherhood

Effective Parenting

Involved fathers provide practical support in raising children
and serve as models for their development. Children with
involved, loving fathers are significantly more likely to do well
in school, have healthy self-esteem, exhibit empathy and pro-
social behavior compared to children who have uninvolved
fathers. Committed and responsible fathering during infancy
and early childhood contributes to emotional security, curiosity,
and math and verbal skills.

Our Pledge: The KY T/TA State Office pledges to provide timely, current, and interesting monthly newsletters for the Head Start and Early Head Start
communities and others interested in the field. In keeping with our mission to be more "green," we will provide our easy to read newsletter via email.

We would like to hear from you and encourage your suggestions for newsletter content. Contact the editor: Christine Killen

mailto: @stginternational.com STGi- Member of the Head Start National Training & Technical Assistance Network



http://www.fc-tv.com/clients/headstart/income/
http://www.fc-tv.com/clients/headstart/income/
http://eclkc.ohs.acf.hhs.gov/hslc/Program%20Design%20and%20Management/Head%20Start%20Requirements/PIs/2010/resour_pri_002_051010.html
http://www.fc-tv.com/clients/headstart/income/
mailto:christine.killen@stginternational.com
http://www.childcareexchange.com/resources/view_article.php?article_id=5019318
http://www.childcareexchange.com/resources/view_article.php?article_id=5019318
https://secure.ccie.com/catalog/product_info.php?products_id=4319300
https://secure.ccie.com/catalog/product_info.php?products_id=4319300
http://eclkc.ohs.acf.hhs.gov/hslc/Family%20and%20Community%20Partnerships/Crisis%20Support/Homelessness/homelessness.html
http://eclkc.ohs.acf.hhs.gov/hslc/Family%20and%20Community%20Partnerships/Crisis%20Support/Homelessness/homelessness.html
http://eclkc.ohs.acf.hhs.gov/hslc/resources/cinema/EHS%20-%20NRC%20Audio%20Cast%20Conferences%202009/ProvidingaSafe.htm
http://eclkc.ohs.acf.hhs.gov/hslc/resources/cinema/EHS%20-%20NRC%20Audio%20Cast%20Conferences%202009/CreatingSafeHav.htm
http://fatherhood.hhs.gov/Parenting/index.shtml

