Refunding Documents
I. Community Assessment
A new Community Assessment is to be completed every cycle 01 year.  Please ensure that your community assessment includes evidence of communitywide strategic planning and a “Summary Major or Significant Issues and/or Changes” within your community.  During cycle years 02 and 03, your community assessment should only be updated.  An “Updated Community Assessment” should include a “Summary Major or Significant Issues and/or Changes” and a “Description of Proposed Changes from Previous Decisions.”

II. Enrollment

A document illustrating “Enrollment by Counties Served” or a brief statement stating that all those children served are from ________ county concerning particular programs that only serve one county.

III. Self-Assessment

A “Board Approved Improvement Plan” showing the results of the Self-Assessment, correction actions, and dates corrections actions are to be completed.  The Self-Assessment at a minimal should include ”Involvement of Required Participants, Comprehensive Review of the Program, Identified Strengths and Weaknesses,” and the signature page illustrating Board Approval.   
IV. T/TA Plan

The T/TA Plan should include relevant goals, meaningful and measurable outcomes, (performance standards are expected and should not be listed as goals), appropriate activities and resources, audience and staff oversight identified, timelines within budget period, and appropriate cost estimates.  I strongly encourage using the standardized form utilized by your GPSS and include a brief statement of how your program works with your GPSS.
V. Program Approach Narrative

This document should include detailed goals and objectives and evidenced of strategic planning.  Objectives should be clearly listed and summarized for the 3-year cycle as well as any changes to the goals/objectives (e.g., completed, not started, in progress, deferred, eliminated) and include the corresponding dates as well as the program year the goals/objectives are  anticipated to be completed or met. 
VI. Employee Compensation Cap Compliance Assurance.  
A brief statement signed by the Board Chairperson certifying that the grantee does not employ any individuals at a compensation rate (including salary, fringes and benefits) in excess of that rate that payable to a level II Executive (currently $172,200).  
VII. Wage Comparability Study

If a wage comparability study is requested to be uploaded, this document should include at a minimal Methodology and Sources; Comparable Organizations Used; Analysis; any Corrective Actions Required; and if the organization is not comparable, strategies for decreasing any earnings disparity. 
